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Session Outcomes 

• Be familiar with the Data Analysis 
and Planning Protocol to explain or 
share it.   

• Plan how the Protocol can be used 
in your school.   

 

 



PADEPP Standards  

Standard 2: Instructional Leadership 

• Ensures the use of data from appropriate assessments 
and educational research to continuously monitor 
progress and strategically improve instruction in 
response to ongoing progress monitoring. 

Standard 4: Climate  

• Initiates and maintains strategies to promote 
collegiality and collaboration among the staff to ensure 
high expectations for professional work, ethical and 
equitable practice, child-centered education, and 
continuous individual and organizational improvement. 



• You cannot do this 
session alone.  You 
need a thought 
partner.  

• Please make 
certain you and 
your thought 
partner have two 
copies each of the 
Data Analysis and 
Planning Protocol.  

 



Building a data literate environment is 
all about changing mindsets and 

creating habits...yours and others’.   





Start by 
changing 
actions.   



Data Analysis and Planning Protocol 

This fifteen-minute protocol is designed to help 
an educator or team of educators at any level – 
classroom, school, or district – describe, analyze, 
plan action, and evaluate results of that action 
in relation to a specific set of data. 



What’s Going to Happen? 

I am going to ask you and your thought partner 
to practice with two data sets: 

1. School-Level | Perceptions  

2. Classroom-Level | Student Learning 

The data sets may or may not be familiar to you 
or at your grade level.  Please be flexible.  The 
objective is to practice so you can later apply the 
protocol to data set you determine are 
important.     



Review the Seven Ground Rules  



Data Analysis (Step 2) 

“Count something.”  
–Atul Gawande, Rule #3  

for how to make a worthy difference,  
2005 Harvard Medical School  

commencement address  



Data Analysis (Step 2) 

• Item analysis 

• Subgroup comparison 

• Define and compare groups  

• Compare with goal/target – how close versus 
how far away  

• Compare growth from assessment to assessment 

• Coding of themes 

• Grouping  

• Identification of patterns/trends  

 



What do you notice about the 
Protocol?  Are you familiar enough 

with it to begin practice?   
 



Directions – Data Set #1  

• Make sure you have correct Data Set #1, focus 
and supporting sets.  

• For 10 minutes, complete steps 1-4 
individually.   

• For 5 minutes, discuss steps 2 (understanding 
of the data) and 4 (resulting plan) with 
thought partner.    

 



Data Set #1  
School-Level | Perceptions 

Focus Set 

xxx - 2016-2017 SCDE Teacher Climate Survey.pdf 



Data Set #1  
School-Level | Perceptions 

Supporting Set(s) 

xxx Staff Survey Results.pdf (AdvancED) 



Data Set #1 Debrief 

1. How did the protocol 
work with these data? 

2. What are your 
questions?  

Image: 
https://www.auburn.edu/academic/education/read
ing_genie/awakenings/thinkingcap.gif 



Directions – Data Set #2  

• Make sure you have correct Data Set #2, focus 
and supporting sets.  

•  For 10 minutes, complete steps 1-4 
individually.   

• For 5 minutes, discuss steps 2 (understanding 
of the data) and 4 (resulting plan) with 
thought partner.    

 



Data Set #2  
Classroom-Level | Student Learning 

Focus Set 

Elementary and Middle: 

xxx_ASG_Redacted.pdf  

 



Data Set #2  
Classroom-Level | Student Learning 

Supporting Set(s) 

Elementary and Middle: 

xxx_MAP_Class.pdf 



Data Set #2 Debrief 

1. How did the protocol 
work with these data? 

2. What are your 
questions?  

3. How do you see the 
protocol working in 
your school?   

Image: 
https://www.auburn.edu/academic/education/read
ing_genie/awakenings/thinkingcap.gif 



How would the Protocol work with…? 

• A set of student essays?  

• A stack of ticket-out-the door post-it notes?  

• Quarter grades for an entire class? 

• Quarter grades for a single student?  

• A set of classroom tests?  

• A single student’s standardized test scores 
over time?   



I can… 

• Explain/share the Data Analysis and 
Planning Protocol.   

• Plan how the Protocol can be used 
in my school.   

 

 



Application 

Use the Data Protocol 

Please complete the 
professional learning 

activity associated with 
this session to help you 

apply your learning. 

Image: 
http://blog.atomiclearning.
com/highed/sites/blogs.at
omiclearning.com/files/im

ages/bigstock-lightbulb-
vector.png 
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